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Description: This one (1) day face to face course provides practical guidance on how to manage contractual 
relationships including setting safety standards, tender criteria, ongoing management systems and 
processes for review - all crucial aspects in demonstrating Due Diligence in this area.  It will allow 
participants to analyse their own organisation’s Contractor Management program. 

Learning 
Outcomes: 

On completion of this course participants will be able to: 

 Interpret legal requirements pertaining to the management of Contractors. 

 Identify hazards in the workplace, assess their level of risk and implement controls. 

 Understand principles behind an effective contractor management system including: 

- Contractor selection 

- Contractor performance, measurement and monitoring 

- Importance of close out and evaluation. 

 Identify possible changes in the work environment and implement controls or buffers to make 
the change manageable. 

 Implement strategies to build a safety culture. 

Training 
Delivery: 

This course can be customised by experienced and qualified safety facilitators to suit your 
organisational needs. It will include a variety of training delivery methods designed for your 
working environment and to enable participant interaction. 

Investment: On-site delivery costs (maximum 20 participants). Price on application. 
Discounts apply to Safety Partnership Program members. 

Certification: Participants will receive a Certificate of Attendance. 
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